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SYSTEM

OVERVIEW

The Task Management System by Sharp Innvotech is a
centralized digital platform designed to help organizations
create, assign, and track daily operational tasks, project
milestones, and team workloads. It aims to eliminate
operational bottlenecks, improve communication, and ensure

projects remain on schedule through real-time visibility.

CHALLANGES

1. Manual Dependencies: Reliance on spreadsheets, scattered
chat apps, and manual check-ins causes information silos,

missed deadlines, and inconsistent task priorities.

2. Complex Scaling: As teams grow or project complexity
increases, managing distributed workflows becomes
difficult, leading to misaligned goals and operational

friction.
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3.

Lack of Visibility: Without a centralized system, managers
lack real-time oversight of workloads, department
velocity, and resource bottlenecks, making capacity

planning reactive rather than proactive.
Execution Inconsistency: Manual processes frequently

result in undocumented handovers, unclear ownership,

and difficulty enforcing SLA metrics across departments.
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ANALYSIS

Centralized Operational Intelligence: Replaces
fragmented communication tools (like chat apps and
spreadsheets) with a unified, digital ecosystem that
acts as a "single source of truth” for all project tasks

and resource allocations.

Proactive Resource Optimization: Leverages historical
performance logs and real-time workload monitoring
to identify bottlenecks before they occur, ensuring
balanced team distribution and preventing

operational burnout.
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KEY BENEFITS
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Centralized Workflow Coordination: Replaces
fragmented communication tools (spreadsheets, chat
apps) with a unified, digital workspace, ensuring all

team members work from a single source of truth.

Automated Status Routing: Eliminates manual status
check-ins and operational bottlenecks by using
automated notifications and customizable workflow

stages (e.g, To Do), 'In Progress’, 'Done’).
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Structured Execution Accountability: Transforms
ambiguous workflows into transparent, status-driven
pathways with clear ownership and audit logs,
ensuring consistent adherence to SLA metrics and

project deadlines.

Scalable Data-Driven Strategy: Engineered to support
evolving business complexity, the platform converts
daily task execution into actionable performance
metrics, empowering leadership to make informed
decisions for future capacity planning and digital

transformation.

Proactive Resource Balancing: Provides managers with
real-time visibility into individual team workloads,
enabling fair task distribution to prevent burnout and

optimize team output.

Data-Backed Planning: Uses historical execution logs
and integrated time tracking to help leadership
estimate resource needs, monitor SLA metrics, and

schedule future projects with greater accuracy.
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KEY FEATURES
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Enhanced Coordination

Creates a shared workspace that clarifies
ownership, responsibilities, and project milestones

for all team members.

Faster Execution

Reduces the need for manual status updates by
using automated notifications and structured

status routing.

END RESULT

Optimized Operational Efficiency: Automates task

routing and status updates, significantly reducing time

spent on manual check-ins and operational overhead.

Enhanced Accountability & Transparency: Establishes
clear ownership for every task, providing a verifiable
audit trail and transparent progress tracking across all

departments.

Balanced Resource Allocation: Enables managers to
monitor team workloads in real-time, helping to
prevent burnout and ensure equitable distribution of

tasks.

Data-Driven Strategic Planning: Converts daily
execution metrics into actionable reports,
empowering leaders to forecast resource needs and

schedule future projects with high precision.

Unified Cross-Departmental Collaboration:
Eliminates information silos by providing a shared
digital workspace where handovers and

communications occur seamlessly.

SLA & Deadline Compliance: Ensures consistent
adherence to project timelines and service level
agreements through automated deadline alerts and

monitoring.
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Data-Backed Planning

Uses historical execution logs to help managers
accurately estimate resource needs and schedule

future projects.

Scalable Operations

Built to support diverse team structures, from small

sprints to complex, cross-departmental enterprise

operations.

TECHNOLOGY
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Angular Nodejs Postgres Express
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