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Overview
The Fleet Management System by Sharp Innvotech is a 

centralized digital platform designed to help organizations 

monitor, manage, and optimize their vehicle fleets in real time. It 

is built to replace manual tracking and fragmented reporting 

with data-driven insights, aiming to reduce operational costs, 

improve safety, and enhance overall fleet efficiency.

Challanges
1. Manual Operational Inefficiencies: Reliance on 

spreadsheets and manual tracking leads to errors, delays, 

and a fragmented view of fleet activities.

2. High Operational Costs: Inefficient route planning, 

excessive idle time, and lack of proactive maintenance 

planning contribute to inflated fuel and maintenance 

expenses.

3.

4.

Limited Visibility: Lack of real-time insights into vehicle 

location, performance, and driver behavior creates 

significant blind spots for fleet managers.

Lack of Accountability: Without standardized digital 

monitoring, it is difficult to maintain safety standards, 

enforce compliance, or ensure accountability across the 

fleet.
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Analysis

Centralized Intelligence: Transitions fleet operations 

from fragmented, manual tracking to a unified, data-

driven ecosystem, establishing a "single source of 

truth" for all vehicle-related data.

1.

2. Proactive Optimization: Leverages real-time telematics 

to move beyond passive monitoring, enabling 

managers to actively identify and correct 

inefficiencies like route deviations, excessive idling, and 

maintenance gaps.


3. Strategic Accountability: Links driver performance 

directly to operational outcomes, fostering a culture of 

safety and accountability through objective, data-

backed insights rather than subjective reporting.

Solutions

4.

5.

Scalable Infrastructure: Designed to accommodate 

growth, the solution maintains consistent operational 

control and visibility whether managing a small local 

fleet or complex, multi-site transportation networks.

Interoperability: Facilitates seamless integration with 

existing enterprise and logistics workflows, ensuring 

that fleet data flows directly into broader business 

planning and compliance systems.

1.

3.

Automated Data Integration: Replaces manual 

tracking and fragmented spreadsheets with a 

centralized digital system that automatically syncs 

telematics data from vehicle sensors.

Optimized Performance Analytics: Processes raw 

telematics data to deliver actionable insights into fuel 

usage, driver behavior, and vehicle health, allowing for 

targeted operational improvements.


2.

4.

Real-Time Fleet Intelligence: Provides continuous 

visibility into live locations, route efficiency, and vehicle 

status, enabling proactive operational control rather 

than reactive management.

Unified Management Dashboard: Offers a single, 

comprehensive interface for monitoring the entire 

fleet, automating alerts, and streamlining decision-

making across all operational workflows.
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Key Features

Improved Efficiency

Optimizes routes and reduces 

vehicle idle time to maximize fleet 

utilization.


Reduced Operating Costs

Provides better control over fuel 

consumption and maintenance 

planning, helping to lower overall 

expenses.

Enhanced Safety & 
Accountability

Monitors driving patterns to promote 

safer behavior and ensures greater 

transparency across the fleet.

Proactive Management Scalability

Enables early identification of 

performance issues and maintenance 

needs, helping to prevent costly 

breakdowns and disruptions.


Designed to support organizations of all 

sizes, from small fleets to complex, 

multi-location operations.

End Result
Improved Fleet Efficiency: Optimizes routes, reduces 

vehicle idle time, and maximizes asset utilization 

through real-time visibility.



Reduced Operating Costs: Lowers fuel consumption, 

maintenance expenses, and overall operational 

costs via better deployment planning.



Enhanced Safety & Accountability: Promotes safer 

driving patterns and provides greater transparency 

across the entire fleet operation.


Proactive Management: Enables early identification 

of performance issues and maintenance needs to 

prevent costly vehicle breakdowns.

Data-Driven Decision Making: Translates accurate 

telematics data into informed planning, reporting, 

and long-term fleet strategies.

Scalable Operations: Built to maintain consistent 

control and visibility across everything from small 

fleets to complex, multi-location transportation 

ecosystems.
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Technology 

Angular Nodejs Postgres Express
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